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SSO operations to top up earnings  
 

 Positive feedback from analyst meeting; expect revenue of THB13b 
in 2023, exceeding the pre-Covid level by 46%. 

 SSO could potentially increase the fixed payment rate by 8-10% 
and permanently increase it by 25% for five medical procedures. 

 Maintain BUY with DCF-TP of THB25.5/shr. 

Targeting non-Covid revenue to jump by 20% in 2023 
We attended BCH’s analyst meeting on 16 March and came away with a 
positive view. BCH booked non-Covid revenue of THB10.7b in 2022, and 
it targets revenue to grow to THB12.7b-13.0b in 2023 (relatively in line 
with our estimate). Key potential drivers include international patient 
revenue at WMC, which should capture new market segments such as 
patients from Saudi Arabia, Libya, and China, and hospitals in border 
areas (Chiang Rai and Aranyaprathet) which should capture more CLMV 
patient demand.  

SSO operations could provide earnings upside to 12% per year 
Management guided that the SSO is likely to raise the current fixed 
payment rate of THB1,640 per registered member by 8-10% by April. 
Normally, fixed payments account for about half of the SSO’s revenue. 
We estimate this could lift BCH’s core profit by 7% in 2023 (based on an 
effective date in Jan-23). In addition, eight of BCH’s hospitals have joined 
the SSO’s pilot program for six months (Jan-June 2023) involving a 
higher reimbursement rate for five medical procedures (stroke, 
cardiovascular, breast cancer, kidney stones, and myomectomy) by 25% 
from THB12,000 to THB15,000/RW. If the pilot works well, the SSO may 
permanently increase the rate. In that case, it would lift core profit by 5% 
per year (assuming five procedures account for 50% of high-cost care). 

Expanding bed capacity by 38% by 2027 
BCH plans to open five more hospitals by 2027, increasing the number of 
licensed beds to 3,100 (from 2,254 in 15 hospitals currently). Two already 
announced projects are KH Cancer Rangsi Raksa Center, located near 
WMC with capex of THB300m, scheduled to open this year, and KH 
Suvarnabhumi, located in Samut Prakan with capex of THB1.7b, 
scheduled to open in 2027.  

Trading lower than peers and historical average 
We maintain our 2023-24 core profit forecasts and our DCF-TP of 
THB25.5/shr. We expect 2023 core profit to exceed the pre-Covid level 
by 56%. BCH is trading at 28x 2023E P/E, lower than peers’ average of 
31x and its 5-year average of 29x. A short-term share price catalyst 
would be the SSO payment rate hike announcement.  

 
 
 
 

TARGET PRICE THB25.50
CLOSE THB20.10
UP/DOWNSIDE +26.9%
PRIOR TP THB25.50
CHANGE IN TP UNCHANGED
TP vs CONSENSUS +9.9%

 

KEY STOCK DATA  
 

YE Dec (THB m) 2022 2023E 2024E 2025E 
 

Revenue 18,827 12,848 14,012 15,180 
 

Net profit 3,039 1,792 2,175 2,438 
 

EPS (THB) 1.22 0.72 0.87 0.98 
 

vs Consensus (%) - (3.6) 4.1 6.3 
 

EBITDA 5,059 3,477 4,005 4,400 
 

Core net profit 3,039 1,792 2,175 2,438 
 

Core EPS (THB) 1.22 0.72 0.87 0.98 
 

Chg. In EPS est. (%) nm 0.0 0.0 nm 
 

EPS growth (%) (55.6) (41.0) 21.4 12.1 
 

Core P/E (x) 16.5 28.0 23.0 20.6 
 

Dividend yield (%) 7.0 2.5 2.0 2.4 
 

EV/EBITDA (x) 10.4 14.4 12.2 10.7 
 

Price/book (x) 4.0 3.9 3.5 3.3 
 

Net debt/Equity (%) 9.2 (8.7) (17.4) (24.9) 
 

ROE (%) 23.9 14.1 16.0 16.5 

  
Share price performance 1 Month 3 Month 12 Month 
 

Absolute (%) (5.2) 1.5 (4.3) 
 

Relative to country (%) 0.1 5.1 2.9 
 

Mkt cap (USD m) 1,463 
 

3m avg. daily turnover (USD m) 5.7 
 

Free float (%) 50 
 

Major shareholder  Chalerm Harnphanich (33%) 
 

12m high/low (THB) 23.10/16.80 
 

Issued shares (m) 2,493.75 

Sources: Bloomberg consensus; FSSIA estimates

(20)

(15)

(10)

(5)

0

5

10

0

5

10

15

20

25
Mar-22May-22 Jul-22 Sep-22 Nov-22 Jan-23

(%)(THB)
BCH Relative to SET

Mar-22      Jun-22      Sep-22      Dec-22      Mar-23

BUY 
UNCHANGED 



Bangkok Chain Hospital       BCH TB  Teerapol Udomvej, CFA 

2 FINANSIA    20 MARCH 2023 
 
 

 

Investment thesis 
BCH is the leading service provider under the Social 
Security Office (SSO) scheme with a 5% market share. It 
will likely be the hospital that benefits the most from 
Covid-19 services, including screening services and 
treatment services for Covid patients. 
 
After Covid-19 subsides, the World Medical Hospital 
(WMC) should continue to capture the rising demand 
from medical tourists. Normally, 50% of WMC’s revenue 
is derived from international patients, especially Middle 
Eastern patients. We expect BCH to capture the strong 
recovery of that patient segment.    
 
BCH opened three new hospitals in 2020-21. We see the 
Covid pandemic as the driver for its new hospitals to turn 
around earlier than expected due to the influx of Covid 
patients, some of which could convert to regular patients 
in the future. 
 
Company profile 
The company operates its business as a group, providing 
healthcare services for both cash patients and patients 
under the Social Security scheme. 

www.bangkokchainhospital.com 
 

 Principal activities (revenue, 2022) 

 
Source: Bangkok Chain Hospital 

 

 
Major shareholders 

 
Source: Bangkok Chain Hospital 
 

 

 

 

 Cash patient revenue - 49.8 %

SSO patient revenue - 17.9 %

NHSO patient revenue - 32.3 %

 Chalerm Harnphanich - 32.6 %

Thai NVDR - 11.5 %

Somporn Harnphanich - 7.1 %

Others - 48.8 %

Catalysts 
Key potential growth drivers include 1) more SSO registered 
members; 2) rising demand from medical tourists; and 3) an 
improving EBITDA margin led by new hospitals. 

Risks to our call 

Downside risks to our DCF-based target price include 1) a 
slowdown in international patients due to economic 
concerns, political protests or floods; 2) regulatory risks from 
drug prices and medical bill controls; and 3) SSO provision 
expenses following a limited SSO budget. 

Event calendar 
Date Event 

May 2023 1Q23 results announcement  

  

  

  

  

  

  
  

 Key assumptions 
   2023E 2024E 2025E 

 (%) (%) (%) 

SSO volume growth 6 3 3 

SSO revenue / patient growth 3 3 3 

OPD volume growth (36) 5 5 

OPD revenue / patient growth 32 5 5 

IPD volume growth 10 5 5 

IPD revenue / patient growth 7 5 3 
 

 Source: FSSIA estimates 

 Earnings sensitivity  

 

 For every 1% increase in patient volume, we project 2023 
earnings would rise by 2%, and vice versa, all else being 
equal. 

 

 For every 1% increase in EBITDA margin, we project 
2023 earnings would rise by 5%, and vice versa, all else 
being equal. 

 

 Source: FSSIA estimates 
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Recap: 4Q22 results review 

BCH reported a 4Q22 core profit of THB270m, missing our estimate due to a THB43m 
revenue reversal and THB72m in provision expenses following the change to the 
reimbursement requirement from government-related to Covid treatments. Excluding 
these items, its 4Q22 core profit would be THB385m, relatively in line with our 
estimate. 

4Q22 revenue dropped 19% q-q due to slower Covid-related revenue. On a positive 
note, non-Covid patient revenue remained strong and exceeded the pre-Covid level by 
29%. SSO revenue exceeded the pre-Covid level by 30% due to a larger SSO 
registered member base (1.01m in 4Q22 vs 899k in 4Q21), and BCH booked an 
additional gain from chronic disease treatments. 

The 4Q22 EBITDA margin was 23% (27% excluding the revenue reversal and 
provision expense) compared to 25% in 4Q19. 
 
Exhibit 1: 4Q22 results review 

 4Q21 1Q22 2Q22 3Q22 4Q22 ------- Change ------- 2022 Change 
 (THB m) (THB m) (THB m) (THB m) (THB m) (q-q %) (y-y %) (THB m) (y-y %) 
 Sales   6,816 7,087 5,523 3,429 2,788 (19) (59) 18,827 (12) 
 COGS (incl. depreciation)  (2,935) (3,890) (3,487) (3,519) (1,876) (47) (36) (12,772) 21 
 Gross profit   3,881 3,197 2,037 (90) 912 (1,109) (77) 6,055 (44) 
 SG&A   (411) (491) (524) (420) (511) 21 24 (1,946) 32 
 Operating profit  3,470 2,706 1,513 (511) 401 179 (88) 4,109 (56) 
 Net other income   24 32 21 27 13 (53) (46) 92 (29) 
 Interest expense  (48) (48) (39) (35) (34) (2) (29) (156) 3 
 Pretax profit  3,445 2,690 1,495 (519) 380 173 (89) 4,045 (57) 
 Income Tax  (679) (542) (319) 74 (101) (236) (85) (888) (52) 
 Associates  1 1 0 0 (1) (414) (255) 0 n/a 
 Minority interest  (286) (120) (32) 41 (8) (118) (97) (118) (82) 
 Core profit  2,480 2,028 1,144 (403) 270 167 (89) 3,039 (56) 
 Extraordinaries, GW & FX  0 0 0 0 0     
 Reported net profit  2,480 2,028 1,144 (403) 270 167 (89) 3,039 (56) 
          
 Outstanding shares (m)  2,494 2,494 2,494 2,494 2,494 0 0 2,494 0 
          
 Core EPS (THB)  0.99 0.81 0.46 (0.16) 0.11 167 (89) 1.22 (56) 
 EPS (THB)  0.99 0.81 0.46 (0.16) 0.11 167 (89) 1.22 (56) 
          
 COGS (excl. depreciation)  2,703 3,656 3,251 3,279 1,636 (50) (39) 11,822 22 
 Depreciation  232 234 236 240 240 (0) 3 950 9 
 EBITDA  3,725 2,972 1,769 (244) 654 368 (82) 5,151 (50) 
          
 Key ratios  (%) (%) (%) (%) (%) (ppt) (ppt) (%) (ppt) 
 Gross margin  57 45 37 (3) 33 35 (24) 32 (18) 
 SG&A/Revenue  6 7 9 12 18 6 12 10 3 
 EBITDA margin  55 42 32 (7) 23 31 (31) 27 (21) 
 Net profit margin  36 29 21 (12) 10 21 (27) 16 (16) 
          
 Operating stats  (y-y %) (y-y %) (y-y %) (y-y %) (y-y %)     
 Cash-OPD revenue growth   101 121 (32) (10) (45)     
 Cash-OPD volume growth   155 211 (14) (23) (63)     
 Cash-OPD revenue per head growth   (21) (29) (21) 17 50     
          
 Cash-IPD revenue growth   526 514 0 (86) (79)     
 Cash-IPD volume growth   304 514 (54) (97) (71)     
 Cash-IPD revenue per head growth   55 (0) 117 402 (26)     
          
 SSO revenue growth   24 81 247 61 (2)     
 SSO registered members ('000)  899 936 976 994 1,012     
 SSO registered member growth  2 5 10 11 13     
 SSO revenue per head growth   21 72 217 45 (13)     

 

Sources: BCH; FSSIA estimates 
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Exhibit 2:  Non-Covid general patient revenue  Exhibit 3:  SSO revenue, quarterly 

 

 

 

Source: BCH 
 

Source: BCH 

 
Exhibit 4:   Covid-related revenue, quarterly  Exhibit 5:  EBITDA margin 

 

 

 

Source: BCH 
 

Note: 3Q22 excludes Moderna write-off 
Sources: BCH; FSSIA estimates 

 
Exhibit 6: Forecast revisions 

  ------------------------ Current ------------------------ ------------- Previous -------------- ------------ % Change ------------- 

  2023E 2024E 2025E 2023E 2024E 2023E 2024E 

SSO registered members ('000) 1,038 1,069 1,101 1,061 1,093 (2.2) (2.2) 

SSO revenue per head (THB) 3,547 3,653 3,762 3,779 3,855 (6.2) (5.2) 

Cash-OPD visits per day (no.) 3,468 3,642 3,824 4,500 4,635 (22.9) (21.4) 

Cash-OPD revenue per head (THB) 3,615 3,796 3,986 2,800 2,884 29.1 31.6 

Cash-IPD admissions per day (no.) 142 149 156 165 171 (13.8) (13.0) 

Cash-IPD revenue per head (THB) 88,677 93,111 95,904 70,000 80,328 26.7 15.9 

Revenue (THB m) 12,848 14,012 15,180 12,815 14,112 0.3 (0.7) 

EBITDA margin (%) 27.1 28.6 29.0 27.5 28.7 (0.4) (0.1) 

Core profit (THB m) 1,792 2,175 2,438 1,792 2,175 0.0 0.0 
 

Note: Change of items in percentage terms are represented in ppt change 
Source: FSSIA estimates 
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Exhibit 7: Non-Covid Thai general patient revenue   Exhibit 8:  International patient revenue  

 

 

 
Sources: BCH; FSSIA estimates  

 
Sources: BCH; FSSIA estimates 

 
Exhibit 9: SSO revenue, yearly  Exhibit 10: Covid-related revenue, yearly 

 

 

 
Sources: BCH; FSSIA estimate 

 
Sources: BCH; FSSIA estimate 

 
Exhibit 11:  DCF-derived TP 

Cost of equity assumptions  (%)  Cost of debt assumptions (%) 

Risk-free rate 3.0  Pre-tax cost of debt 4.0 

Market risk premium 8.0  Marginal tax rate 20.0 

Stock beta 1.0    

Cost of equity, Ke 10.6  Net cost of debt, Kd 3.2 

Weight applied 70.0  Weight applied 30.0 

     

WACC 8.4    

     

DCF valuation estimate (THB b) (THB/share) Comments  

NPV 24.1 9.7 WACC 8.4%, Risk-free rate 3%, Risk premium 8% 

Terminal value 41.7 16.7 Terminal growth 3%  

Cash & liquid assets 2.6 1.1 At end-2023E  

Investments 0.0 0.0 At end-2023E  

Debt (3.9) (1.6) At end-2023E  

Minorities (1.1) (0.4) At end-2023E  

Residual ordinary equity 63.5 25.5   
 

Source: FSSIA estimates 
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Exhibit 12: Historical P/E band  Exhibit 13:  Historical P/BV band 

 

 

 

Sources: Bloomberg; FSSIA estimates 
 

Sources: Bloomberg; FSSIA estimates 
 
Exhibit 14:  Peer comparisons as of 17 Mar-23 

Company  BBG Rec ----------- Share price ---------- Market ------- PE ------- ------- ROE ------- ------ PBV ------ ---- EV/ EBITDA ---- 

      Current Target Upside Cap 23E 24E 23E 24E 23E 24E 23E 24E 

           (LCY) (LCY) (%) (USD m) (x) (x) (%) (%) (x) (x) (x) (x) 

Thailand                 

Bangkok Dusit Med Service BDMS TB BUY 28.50 34.50 21.1 13,219 33.6 29.6 14.5 15.4 4.7 4.4 18.8 16.8 

Bumrungrad Hospital BH TB BUY 213.00 260.00 22.1 4,942 31.6 29.0 25.6 24.8 7.6 6.8 20.3 18.4 

Bangkok Chain Hospital BCH TB BUY 20.10 25.50 26.9 1,463 28.0 23.0 14.1 16.0 3.9 3.5 14.4 12.2 

Chularat Hospital CHG TB BUY 3.66 4.40 20.2 1,175 30.6 26.2 16.5 18.8 5.2 4.7 17.9 15.3 

Praram 9 Hospital PR9 TB BUY 20.00 22.00 10.0 459 27.0 24.9 12.1 12.6 3.2 3.1 13.5 12.3 

Thonburi Healthcare Group THG TB REDUCE 68.25 55.00 (19.4) 1,688 48.8 42.9 11.4 12.4 5.5 5.2 26.7 23.8 

Vibhavadi Medical Center VIBHA TB BUY 2.66 3.20 20.3 1,054 33.3 29.8 7.3 7.9 2.4 2.3 27.7 24.9 

Ramkhamhaeng Hospital RAM TB BUY 53.00 62.00 17.0 1,856 29.7 25.9 11.3 12.2 3.3 3.1 24.4 22.1 

Rajthanee Hospital RJH TB n/a 28.50 n/a n/a 250 20.3 19.6 18.5 19.6 5.7 3.9 13.8 13.4 

Ekachai Medical Care EKH TB n/a 7.95 n/a n/a 156 23.4 22.3 12.3 12.0 5.7 2.7 11.9 11.0 

Thailand average        26,262 30.6 27.3 14.4 15.2 4.7 4.0 18.9 17.0 

Regional                 
Ramsay Health Care RHC AU n/a 65.67 n/a n/a 9,880 35.6 26.3 10.4 12.3 3.6 3.5 12.6 11.3 

Ihh Healthcare Bhd IHH SP n/a 1.74 n/a n/a 11,289 30.2 26.8 6.4 6.8 2.2 1.8 13.6 12.8 

Ryman Healthcare RYM NZ n/a 5.18 n/a n/a 2,224 10.2 11.5 7.0 7.1 1.2 0.7 14.0 15.5 

Apollo Hospitals Enterprise APHS IN n/a 4,347 n/a n/a 7,471 72.5 49.8 13.9 17.7 17.0 9.6 30.3 23.8 

Kpj Healthcare Berhad KPJ MK n/a 1.12 n/a n/a 1,052 22.5 20.0 9.2 10.0 2.4 2.0 8.6 8.1 

Raffles Medical Group RFMD SP n/a 1.38 n/a n/a 1,912 21.2 20.6 11.7 11.5 3.0 2.4 11.8 11.6 

Mitra Keluarga Karyasehat MIKA IJ n/a 3,120 n/a n/a 2,889 38.7 33.3 19.5 20.5 9.2 7.1 24.9 21.5 

Aier Eye Hospital Group 300015 CH n/a 30.67 n/a n/a 31,106 57.2 44.2 22.2 23.7 24.6 11.9 32.9 26.2 

Regional average        67,823 36.0 29.1 12.5 13.7 7.9 4.9 18.6 16.3 

Overall average        94,085 33.0 28.1 13.6 14.5 6.1 4.4 18.8 16.7 
 

Sources: Bloomberg; FSSIA estimates 
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Financial Statements 
Bangkok Chain Hospital 
 

Profit and Loss (THB m) Year Ending Dec 2021 2022 2023E 2024E 2025E 

Revenue 21,405 18,827 12,848 14,012 15,180 
Cost of goods sold (9,687) (11,822) (7,700) (8,282) (8,926) 
Gross profit 11,717 7,005 5,148 5,730 6,253 
Other operating income - - - - - 
Operating costs (1,469) (1,946) (1,672) (1,725) (1,853) 
Operating EBITDA 10,248 5,059 3,477 4,005 4,400 
Depreciation (874) (950) (992) (1,040) (1,098) 
Goodwill amortisation - - - - - 
Operating EBIT 9,374 4,109 2,485 2,966 3,302 
Net financing costs (147) (148) (113) (97) (84) 
Associates 2 0 2 2 2 
Recurring non-operating income 127 84 88 92 96 
Non-recurring items 0 0 0 0 0 
Profit before tax 9,354 4,046 2,460 2,961 3,314 
Tax (1,846) (888) (492) (592) (662) 
Profit after tax 7,507 3,157 1,969 2,369 2,652 
Minority interests (661) (118) (176) (194) (213) 
Preferred dividends - - - - - 
Other items - - - - - 
Reported net profit 6,846 3,039 1,792 2,175 2,438 
Non-recurring items & goodwill (net) 0 0 0 0 0 
Recurring net profit 6,846 3,039 1,792 2,175 2,438 
 
 

Per share (THB)      
Recurring EPS * 2.75 1.22 0.72 0.87 0.98 
Reported EPS 2.75 1.22 0.72 0.87 0.98 
DPS 0.33 1.40 0.50 0.40 0.48 
Diluted shares (used to calculate per share data) 2,494 2,494 2,494 2,494 2,494 
Growth      
Revenue (%) 139.8 (12.0) (31.8) 9.1 8.3 
Operating EBITDA (%) 306.3 (50.6) (31.3) 15.2 9.8 
Operating EBIT (%) 438.6 (56.2) (39.5) 19.3 11.3 
Recurring EPS (%) 456.9 (55.6) (41.0) 21.4 12.1 
Reported EPS (%) 456.9 (55.6) (41.0) 21.4 12.1 
Operating performance      
Gross margin inc. depreciation (%) 50.7 32.2 32.4 33.5 34.0 
Gross margin of key business (%) 50.7 32.2 32.4 33.5 34.0 
Operating EBITDA margin (%) 47.9 26.9 27.1 28.6 29.0 
Operating EBIT margin (%) 43.8 21.8 19.3 21.2 21.8 
Net margin (%) 32.0 16.1 13.9 15.5 16.1 
Effective tax rate (%) 19.7 22.0 20.0 20.0 20.0 
Dividend payout on recurring profit (%) 12.0 114.9 69.6 45.3 49.1 
Interest cover (X) 64.5 28.4 22.8 31.6 40.6 
Inventory days 12.9 12.3 14.2 10.8 10.8 
Debtor days 42.9 49.3 43.7 40.1 37.0 
Creditor days 40.3 41.0 50.9 38.7 38.7 
Operating ROIC (%) 51.4 21.4 14.9 19.3 21.8 
ROIC (%) 50.1 21.0 14.7 18.8 21.2 
ROE (%) 68.9 23.9 14.1 16.0 16.5 
ROA (%) 35.5 14.2 10.4 12.1 12.8 
* Pre-exceptional, pre-goodwill and fully diluted 
 
 
 

Revenue by Division (THB m) 2021 2022 2023E 2024E 2025E 

Cash patient revenue 7,476 9,372 9,168 10,108 11,038 
SSO patient revenue 2,905 3,371 3,680 3,904 4,142 
NHSO patient revenue 11,023 6,084 0 0 0 
 

Sources: Bangkok Chain Hospital; FSSIA estimates  
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Financial Statements 
Bangkok Chain Hospital 
 

Cash Flow (THB m) Year Ending Dec 2021 2022 2023E 2024E 2025E 

Recurring net profit 6,846 3,039 1,792 2,175 2,438 
Depreciation 874 950 992 1,040 1,098 
Associates & minorities - - - - - 
Other non-cash items 660 24 173 194 213 
Change in working capital (2,204) 1,459 1,765 113 118 
Cash flow from operations 6,175 5,471 4,721 3,521 3,868 
Capex - maintenance (678) (984) (896) (981) (1,063) 
Capex - new investment - - - - - 
Net acquisitions & disposals (1) 2 0 0 0 
Other investments (net) - - - - - 
Cash flow from investing (679) (982) (896) (981) (1,063) 
Dividends paid (821) (3,491) (1,247) (986) (1,196) 
Equity finance 0 0 0 0 0 
Debt finance (274) (3,153) 0 (800) 0 
Other financing cash flows (90) (462) (97) (107) (117) 
Cash flow from financing (1,186) (7,106) (1,344) (1,892) (1,314) 
Non-recurring cash flows - - - - - 
Other adjustments 0 0 0 0 0 
Net other adjustments 0 0 0 0 0 
Movement in cash 4,310 (2,616) 2,482 648 1,491 
Free cash flow to firm (FCFF) 5,647.32 4,645.31 3,942.59 2,644.94 2,897.63 
Free cash flow to equity (FCFE) 5,131.91 875.07 3,728.52 1,633.69 2,687.72 
 
 

Per share (THB)      
FCFF per share 2.26 1.86 1.58 1.06 1.16 
FCFE per share 2.06 0.35 1.50 0.66 1.08 
Recurring cash flow per share 3.36 1.61 1.19 1.37 1.50 
 
 
 

Balance Sheet (THB m) Year Ending Dec 2021 2022 2023E 2024E 2025E 

Tangible fixed assets (gross) 19,417 20,274 21,174 22,154 23,217 
Less: Accumulated depreciation (7,175) (7,992) (8,984) (10,023) (11,121) 
Tangible fixed assets (net) 12,243 12,282 12,190 12,131 12,096 
Intangible fixed assets (net) 540 425 425 425 425 
Long-term financial assets - - - - - 
Invest. in associates & subsidiaries 34 32 32 32 32 
Cash & equivalents 5,256 2,640 5,122 5,770 7,261 
A/C receivable 3,547 1,539 1,539 1,539 1,539 
Inventories 437 362 235 253 273 
Other current assets 4,302 2,294 124 135 146 
Current assets 13,541 6,835 7,020 7,696 9,219 
Other assets 26 223 223 223 223 
Total assets 26,384 19,796 19,889 20,507 21,994 
Common equity 12,980 12,445 12,990 14,180 15,422 
Minorities etc. 1,326 1,065 1,144 1,231 1,327 
Total shareholders' equity 14,306 13,510 14,135 15,411 16,749 
Long term debt 6,791 3,888 3,888 3,088 3,088 
Other long-term liabilities 170 163 163 163 163 
Long-term liabilities 6,961 4,051 4,051 3,251 3,251 
A/C payable 1,358 1,300 847 911 982 
Short term debt 250 0 0 0 0 
Other current liabilities 3,510 935 856 934 1,011 
Current liabilities 5,117 2,235 1,703 1,845 1,993 
Total liabilities and shareholders' equity 26,384 19,796 19,889 20,507 21,994 
Net working capital 3,418 1,959 195 82 (35) 
Invested capital 16,260 14,921 13,064 12,893 12,740 
* Includes convertibles and preferred stock which is being treated as debt 
 
 

Per share (THB)      
Book value per share 5.20 4.99 5.21 5.69 6.18 
Tangible book value per share 4.99 4.82 5.04 5.52 6.01 
Financial strength      
Net debt/equity (%) 12.5 9.2 (8.7) (17.4) (24.9) 
Net debt/total assets (%) 6.8 6.3 (6.2) (13.1) (19.0) 
Current ratio (x) 2.6 3.1 4.1 4.2 4.6 
CF interest cover (x) 35.9 6.9 34.0 17.9 33.1 
 

Valuation 2021 2022 2023E 2024E 2025E 

Recurring P/E (x) * 7.3 16.5 28.0 23.0 20.6 
Recurring P/E @ target price (x) * 9.3 20.9 35.5 29.2 26.1 
Reported P/E (x) 7.3 16.5 28.0 23.0 20.6 
Dividend yield (%) 1.6 7.0 2.5 2.0 2.4 
Price/book (x) 3.9 4.0 3.9 3.5 3.3 
Price/tangible book (x) 4.0 4.2 4.0 3.6 3.3 
EV/EBITDA (x) ** 5.2 10.4 14.4 12.2 10.7 
EV/EBITDA @ target price (x) ** 6.5 13.0 18.3 15.5 13.8 
EV/invested capital (x) 3.3 3.5 3.8 3.8 3.7 
* Pre-exceptional, pre-goodwill and fully diluted     ** EBITDA includes associate income and recurring non-operating income 
 

Sources: Bangkok Chain Hospital; FSSIA estimates
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Disclaimer: Corporate Governance Report of Thai listed companies (CGR) 
The Thai Institute of Directors Association (Thai IOD), with support from the Stock Exchange of Thailand (SET), assesses the corporate governance 
practices of Thai listed businesses. The report will be reviewed and updated on an annual basis. It is publicly disclosed and can be accessed by a 
general public investor at the Thai IOD website. The results are from the perspective of a third party. It is not an evaluation of operations and is not 
based on inside information. The CGR results recognise corporate governance in four levels: Excellent (score range 90-100), Very Good (score range 
80-89), Good (Score range 70-79), and Lower Levels.  
   
The five underlying categories used for corporate governance scoring are the rights of shareholders, equitable treatment of shareholders, the role of 
stakeholders, disclosure and transparency, and board responsibilities.  
   
The survey results are as of the date appearing in the Corporate Governance Report of Thai Listed Companies. Accordingly, the survey results may be 
changed after that date. FSS International Investment Advisory Company Limited does not confirm nor certify the accuracy of such survey results.  

 

Other useful information regarding corporate governance and sustainable development evaluation 

Apart from the CG Score report by the Thai Institute of Directors Association (Thai IOD), mentioned above, investors may find other useful information 
from The Securities and Exchange Commission of Thailand website, including 1) AGM quality assessments by the Thai Investors Association; 2) 
companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under the Thai IOD that are 
categorised into companies that have declared their intention to join the CAC and companies certified by the CAC; and 3) the record of listed 
companies with corporate sustainable development, "Thai Sustainability Investment", by the Stock Exchange of Thailand for SET and MAI-listed 
companies which have passed the assessment conducted by the Stock Exchange of Thailand and THSI (SET), THSI (MAI), and SET-listed companies 
which have passed the assessment conducted by the Dow Jones Sustainability Indices (DJSI). 
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GENERAL DISCLAIMER 

ANALYST(S) CERTIFICATION 

Teerapol Udomvej, CFA FSS International Investment Advisory Securities Co., Ltd 

The individual(s) identified above certify(ies) that (i) all views expressed in this report accurately reflect the personal view of the analyst(s) with regard to 
any and all of the subject securities, companies or issuers mentioned in this report; and (ii) no part of the compensation of the analyst(s) was, is, or will 
be, directly or indirectly, related to the specific recommendations or views expressed herein. 

This report has been prepared by FSS International Investment Advisory Company Limited (FSSIA). The information herein has been obtained from 
sources believed to be reliable and accurate; however FSS makes no representation as to the accuracy and completeness of such information. 
Information and opinions expressed herein are subject to change without notice. FSS has no intention to solicit investors to buy or sell any security in 
this report. In addition, FSS does not guarantee returns nor price of the securities described in the report nor accept any liability for any loss or damage 
of any kind arising out of the use of such information or opinions in this report. Investors should study this report carefully in making investment 
decisions. All rights are reserved. 

This report may not be reproduced, distributed or published by any person in any manner for any purpose without permission of FSSIA. Investment in 
securities has risks. Investors are advised to consider carefully before making investment decisions. 

 
Company Ticker Price Rating Valuation & Risks 
Bangkok Chain Hospital BCH TB THB 20.10 BUY Downside risks to our DCF-based target price include 1) a slowdown in international 

patients due to economic concerns, political protests or floods; 2) regulatory risks from 
drug prices and medical bill controls; and 3) SSO provision expenses  following a limited 
SSO budget. 

Bangkok Dusit Medical 
Services 

BDMS TB THB 28.50 BUY Downside risks to our DCF-based target price include 1) a slowdown in international 
patients due to economic concerns, political protests or floods; 2) regulatory risks from 
drug prices and medical bill controls; and 3) higher-than-expected capex and opex for CoE 
projects. 

Bumrungrad Hospital BH TB THB 213.00 BUY Downside risks to our DCF-based target price include 1) a slowdown in international 
patients due to economic concerns, political protests or floods; 2) regulatory risks from 
drug prices and medical bill controls; and 3) higher medical fee discount promotions, 
leading to a weaker EBITDA margin. 

Chularat Hospital CHG TB THB 3.66 BUY Downside risks to our DCF-based target price include 1) a slowdown in Thai patient 
volume due to economic concerns; 2) regulatory risks from drug price and medical bill 
controls; and 3) SSO provision expenses following limited budgets from the SSO. 

Praram 9 Hospital PR9 TB THB 20.00 BUY Downside risks to our DCF-based target price include 1) weak patient volumes following 
the economic slowdown; 2) regulatory risks from drug price and medical bill controls; and 
3) higher-than-expected expenses from its new building. 

Thonburi Healthcare Group THG TB THB 68.25 REDUCE Upside risks to our DCF-based target price include 1) a new Covid wave from a new 
variant; and 2) big-lot sales of Jin Wellbeing County units. 

Vibhavadi Medical Center VIBHA TB THB 2.66 BUY Downside risks to our DCF-based target price include 1) a slowdown in Thai patient 
volume due to economic concerns; 2) regulatory risks from drug prices and medical bill 
controls; and 3) SSO provision expenses following limited budgets from the SSO. 

Ramkhamhaeng Hospital RAM TB THB 53.00 BUY Downside risks to our DCF-based target price include 1) weak patient volumes following 
the economic slowdown; 2) regulatory risks from drug price and medical bill controls; and 
3) losses from its subsidiary companies. 

Source: FSSIA estimates 
 
Additional Disclosures 
Target price history, stock price charts, valuation and risk details, and equity rating histories applicable to each company rated in this report is available 
in our most recently published reports. You can contact the analyst named on the front of this note or your representative at Finansia Syrus Securities 
Public Company Limited 

FSSIA may incorporate the recommendations and target prices of companies currently covered by FSS Research into equity research reports, denoted 
by an ‘FSS’ before the recommendation. FSS Research is part of Finansia Syrus Securities Public Company Limited, which is the parent company of 
FSSIA. 

All share prices are as at market close on 17-Mar-2023 unless otherwise stated. 
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RECOMMENDATION STRUCTURE 

Stock ratings  

Stock ratings are based on absolute upside or downside, which we define as (target price* - current price) / current price. 

BUY (B). The upside is 10% or more. 
HOLD (H). The upside or downside is less than 10%. 
REDUCE (R). The downside is 10% or more. 
Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible that future price volatility may cause a 
temporary mismatch between upside/downside for a stock based on market price and the formal recommendation. 

* In most cases, the target price will equal the analyst's assessment of the current fair value of the stock. However, if the analyst doesn't think the market 
will reassess the stock over the specified time horizon due to a lack of events or catalysts, then the target price may differ from fair value. In most cases, 
therefore, our recommendation is an assessment of the mismatch between current market price and our assessment of current fair value. 
 
Industry Recommendations 

Overweight. The analyst expects the fundamental conditions of the sector to be positive over the next 12 months. 
Neutral. The analyst expects the fundamental conditions of the sector to be maintained over the next 12 months. 
Underweight. The analyst expects the fundamental conditions of the sector to be negative over the next 12 months. 
 
Country (Strategy) Recommendations 

Overweight (O). Over the next 12 months, the analyst expects the market to score positively on two or more of the criteria used to determine market 
recommendations: index returns relative to the regional benchmark, index sharpe ratio relative to the regional benchmark and index returns relative to 
the market cost of equity. 

Neutral (N). Over the next 12 months, the analyst expects the market to score positively on one of the criteria used to determine market 
recommendations: index returns relative to the regional benchmark, index sharpe ratio relative to the regional benchmark and index returns relative to 
the market cost of equity. 

Underweight (U). Over the next 12 months, the analyst does not expect the market to score positively on any of the criteria used to determine market 
recommendations: index returns relative to the regional benchmark, index sharpe ratio relative to the regional benchmark and index returns relative to 
the market cost of equity. 
 


