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To implement the merger, TBANK will firstly do the business realignment
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The structure charts in this slide are one possible scenario, the final structure and percentage
ownerships of the relevant entities is subject to due diligence, negotiation and agreement of the parties

Source: TMB, TBANK presentation

Wi 290 7



‘F I NAN S IA Banks Sector

ALWAYS A STEP AHEAD

Summary of TMB’s estimated funding requirement

~THB 130-140 bn

Total consideration

~20°,
0% ~70%
Excess liquidity
& debt financing Equity Financing
1
~THB 50-55 bn ~THB 40-45 bn
New share subscription to Capital raising to
TCAP & BNS existing TMB investors and
at 1.1x P/B Post Capital Raising potentially new investors

NOTE: Preliminary figures, subject to final adjustments as a result of due diligence findings and the latest book value of TBANK
and its subsidiarnes,

Source: TMB, TBANK presentation
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Significant synergies to be realized by the Combined Bank

Balance Investment
Revenue

synergies

sheet & cost
synergies synergies

= |mproved and diversified = Larger resources pool to = Atruly global and
deposit mix with higher pursue digital transformation diversified product
% CASA deposits with greater potential value and service choices to
lizati :
- Potential yield realization capture revenue upside
improvement through = Benefit from bigger scale » Cross-selling
loan portfolio optimization with enhanced operating opportunities to larger
« Enhanced efficiency in gfgg;ncy e.g., marketing, customer base
treasury management

Source: TMB, TBANK presentation
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Banks Sector

Financial projection — pre vs post merger

TMB TBANK NEW TMB
2019 NP 8,904 13,749 22,653
2019 EPS 0.20 2.25 0.27
2019 ROE 8.7% 9.8% 10.2%
2019 BVS 2.40 22.91 2.64

Source: FinansiaResearch
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Thai Institute of Directors Association (I0D) - Corporate Governance Report Rating 2018
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